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1.0 St Sampson’s School Engagement Policy rationale 

 
St Sampson’s School promotes respect through the Respect Code. 

R Responsibility 

E Equal worth 

S Self-esteem and self-respect 

P Positive thinking 

E Enthusiasm for learning 

C Challenging expectations 

T Tolerance and creativity 

 
St Sampson’s School encourages good behaviour and relationships through a mixture of high 

expectations; clear policy and an ethos which ensures students are able to take ‘Positive Steps’ 

St Sampson’s has in place a range of rewards to reinforce and praise good behaviour, and clear 

sanctions for those who do not comply with the School’s behaviour policy.  

This Policy aims to outline the measures by which the school aims to promote good behaviour, self-

discipline and respect; prevent bullying; ensure that students complete assigned work; and regulate 

the conduct of students. 

The commitment of staff, students and parents is vital to develop a positive whole school ethos. St 
Sampson’s reserves the right to apply this policy to all students and any time a student is 
recognisable as a St Sampson’s student regardless of whether this is before/during/after school 
hours. The application of this policy is not dependant on whether the student is wearing school 
uniform.  
 

2.0 Rewards 

St Sampson’s is committed to regularly celebrating the success of all students in a variety of ways, as 
we recognise that focussing on success and positive outcomes is essential to developing a positive 
culture and ethos across the school. The many ways we celebrate success are listed below and may 
be reviewed by students, parents and staff during the academic year. 
 

2.1 Merits -Merits are used by all staff to reward positive behaviour are given through 
Classcharts in the following categories: 
 
Tutor time only: 

 Arrive on time 

 Correct uniform 

 Correct equipment 
 

School time: 

 Following staff instructions 

 Attempting all work set 

 Helpful and supportive 

 Outstanding progress 

 Independent working 

 Extra-curricular contributions 

 Homework effort & achievement 
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2.2- Merit Badges  
Bronze, Silver, Gold, Platinum badges and a Principal Designate’s Commendation are 
awarded for students achieving certain merit ‘milestones’. 
 
2.3- Principal Designate Awards  
A Principal Designate Award certificate and pen are given to students who have shown 
exceptional achievement, either in school or as part of an extra-curricular activity. A letter is 
also sent home to inform parents about the Award. 
 
2.4- Attendance  
Bronze, Silver & Gold Certificates are presented on an annual basis to students for 98, 99 
and 100% attendance respectively over the year. 
 
2.5- Recognition  
The School Newsletter, Facebook, the school website, classcharts messaging, Plasma screens 
and Assemblies are used to highlight students’ achievements. 
 
2.6- Termly Celebration Assemblies  
Individual students are recognised in Year Group termly assemblies for exceptional 
achievement. 
 
2.7- Celebration Evenings  
Annual Celebration Evenings are held for each Year Group, with Year 11s having a 
Graduation Evening in the November after leaving St Sampson’s. Awards are given in the 
following categories: 

 Outstanding Attainment, Effort or Subject Award in a particular subject (nominated 
by their teacher) 

 
2.8- Tutor/House System  
Competitions are held between tutor groups/Houses for particular activities and occasional 
prizes given. Inter-House sports competitions are held between Tutor Groups during the 
year.  

 
3.0 Consistent approaches 

 

3.1 Expectations of our students in lessons 

• Arrive on time, within 3 minutes of the bell, or before the second bell after lunch 
• Sit where you are asked 
• Listen respectfully (in silence) when others are talking 
• Conversations should be focused on the learning 
• Work in silence when an adult asks you to 
• Allow others to learn- do not disrupt/distract  
• Work to the best of your ability and attempt all tasks set 
• Stay in your seat- only leave with permission from staff 
• Don’t eat or drink (only water is allowed in lessons) 

• Treat everyone with respect- no swearing or abusive language 

• Phones and headphones should be out of sight and silent throughout lesson and 

transitions unless specifically given permission by staff to use them  

• At the end of the lesson wait behind chairs in silence ready to be released from the 

room 
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3.2 Expectations around the school site 

• Behave respectfully 
• Follow staff instructions 
• Be safe 
 

Failure to meet these expectations may result in a sanction. For incidents at break and lunch 

the following flow diagram should be followed: 

 
 

 

3.3 Expectations of staff 

 

In the best schools the best staff demonstrate the following behaviours: 

• They meet and greet 
• They pay first attention to best conduct 
• They persistently catch students doing the right thing 
• They teach the behaviours they want to see 
• They reference school expectations/values etc 
• They demonstrate a passion and energy for their subject 
• They relentlessly work to build mutual trust even when trust is broken, time is wasted 

and promises not kept 
• They refuse to give up 
• Allow students time to take positive steps 
• They make time for restorative conversations 
• They manage their own emotions in a positive way 
• End all lessons with positive reflections – every time 

 
 

What we expect of all staff: 

Calm, consistent, fair, patient, humour, positivity, caring, understanding and professional 

We do not expect: 

Shouting, anger, sarcasm, negatively discussing students, humiliating, holding a grudge, rudeness 

 
 
 
 

Dealt with by the 
witnessing member of 

staff - Including 
Classcharts logs 

If poor behaviour persists 
or it is of a more serious 
nature, then the student 

should be escorted to 
reception. If they refuse 

then SLT should contacted 

If a more serious incident 
occurs SLT or Inclusion 

staff should be contacted 
to fully investigate the 

incident to ensure 
appropriate action is 

taken  
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4.0 Classcharts 

Is a web-based platform that we use at St Sampson’s High for a variety of daily functions. These 

include recording of all behaviours positive and negative, setting of homework’s, contact with 

students and parents, announcements, detention notices and student timetables. It is essential that 

parents and students are logged into this system. 

4.1 Homework 

Students receive homework each day which will be set on classcharts and follows the set homework 

timetable.  

 

All homework is checked; merits are awarded for completed work. Failure to complete homework’s 

may result in a detention set and managed by that department. 

 

5.0 Staged response to poor classroom behaviours  

 

A positive learning environment is best maintained through the focus on and positive reinforcement 

of good behaviours and not through the confrontational challenge of negative behaviours.  At St 

Sampson’s School, we recognise this through the effective use of our staged reward and sanctions 

systems. 

Staff make a commitment to ‘catch students being good’ as often as possible and reinforce this 

through non-verbal and verbal acknowledgement and praise as well as using some of the more 

formal rewards available.  Staff also make a commitment to deal indirectly with some negative 

behaviours in this fashion too.  An off-task student can often be redirected through praise of a 

neighbouring student who is working and behaving appropriately.  When staff do feel the need to 

resort to formal warnings and staged sanctions they are committed to doing so in a calm, non-

confrontational and professional manner at all times. 

Teachers should not feel constrained by this staged approached and are free to use their 

professional judgement when judging the seriousness of an incident. 
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5.1 refusal to attend ‘Partner room’ 

If a student refuses to go to the exit room they will be sent to the ‘inclusion hub’ for at least 
the remainder of that lesson. Or in more extreme cases parents may be contacted. 

Or if a student is removed from a partner room 

 Student is set an after-school detention (Thursday) 
 Inclusion team will make decision about when student is ready to return to lessons. 
 Students will be expected to complete the work set during this time 

 
6.0 Detentions 

6.1 Lunchtime detentions 

 Will take place daily and will be run by Inclusion Team staff (on a rota). These will be set for: 

• Being exited from classroom 
• Poor behavior during social time 

6.2 After school detentions 

Informal  

•The staff member uses accepted classroom management techniques to correct and 
re-direct any disruptive or innapropriate behaviours and choices 

•Be clear that the next step will be a formal warning once this has proved 
unsuccessful 

Warning 1 

• Warning logged on classcharts  

• Warning is clearly displayed on the board 

• Warning verbally communicated 

Warning 2 

• Warning logged on classcharts 

• Student asked to step outside (no more than one student at time) 

• Staff member will have a brief discussion with the student before 
readmitting into the lesson                                                                            
(5mins max this includes 2 minutes for students to 'cool off' and a 
conversation to take place...not 5 mins outside unsupervised) 

Warning 3 

• On call contacted via office 

• Student is collected by On-call 

• Student is escorted to 'Partner room' 

• Student will serve a 20 min lunch time detention -set by the on-call 
member of staff (next available) 
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• Students who fail to attend a lunchtime detention will have their detention up-
scaled to an after school detention.  

• Parents will be informed of these detentions via classcharts and group-call 

There will be 2 after school detentions per week. 
- 30 minute detention run by Inclusion Champion and HOY (on rota) each Thursday. 
- 60 minute detention run by SLT (on rota) each Friday. 

If a student does not attend (and no valid reason is given) or their detention was unsuccessful it will 
be up-scaled.  

Failed SLT detentions may earn a day in the Hub (next available day) 

 All detentions will be set via classcharts 

 

7.0 Consistent Expectations 

Consistency is hard to achieve in any organisation but here at St Sampson’s School we recognise that 

it is key when creating an outstanding learning environment.  Students are much less likely to push 

the boundaries if they know that what is expected of them will remain constant throughout the day; 

from one classroom to the next; one teacher to the next; one subject to the next; one year to the 

next. 

8.0 Restorative conversations 

Restorative conversations are a process which restores relationships where there have been 

problems. It is an opportunity for both sides to explain what happened and to try and come up with 

a mutually acceptable solution. When there has been an issue the people involved will meet with a 

mediator who will ask them three main questions: 

 What happened? 

 Who else has been affected by this? 

 What can be done to stop this happening again? 

The questions have been designed so that both sides have an opportunity to hear the situation from 

each other. It enables them to think about how this may have affected the other person but also the 

other students and their learning. By doing this and coming up with solutions it encourages both 

parties to take responsibility for their actions and make them aware of the impact they are having to 

others. It is also very helpful to hear the other side of the story and really appreciate why others may 

be upset. 

Restorative conversations have been shown to work extremely well if there has been a repeated 

problem between a student and member of staff because it gives them opportunity to air their 

differences, appreciate how the other feels, and move on in a positive light, always with the aim to 

solve the problem, move on and prevent the same situation arising again. 
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Restorative conversations also work very well when students fall out with each other, allowing them 

to see the impact of their actions, apologise if necessary and put it behind them. 

Conferences are always held in a neutral place with a mediator who is not involved in the problem. 

The mediator’s job is to keep all involved calm and civil and to help people move forward to restore 

the relationship. 

 
9.0 Regulating student conduct and misbehaviour outside the school premises  

St Sampson’s School aims to prepare students for a life beyond education.  

St Sampson’s School may discipline a student for any misbehaviour when the child is: 

 taking part in any school organised or school-related activity or  

 travelling to or from school or  

 wearing school uniform or  

 in some other way identifiable as a student at the school.  

Or misbehaviour at any time, whether the conditions above apply, that:  

 could have repercussions for the orderly running of the school or  

 poses a threat to another student or member of the public or  

 could adversely affect the reputation of the school. 

The School is committed to ensuring our students act as positive ambassadors for us. We expect the 

following: 

 good order on transport to and from school, educational visits or other placements such 

as work experience or college courses 

 good behaviour on the way to and from school 

 positive behaviour which does not threaten the health and safety of our students, staff 

or members of the public 

 reassurance to members of the public about school care and control over students in 

order to protect the reputation of the school 

 Protection for individual staff and students from harmful conduct by students of the 

school when not on the school site. 

The same behaviour expectations for students on the school premises apply to off-site behaviour. 

 

10.0 Inclusion and Pastoral Support 

We aim to support all our students to ensure that every child succeeds during their time at St 

Sampson’s. Where it becomes clear that a child is having on-going difficulties in managing their 

behaviour, there are a wide range of strategies which are used to support students. We will always 

consider whether continual disruptive behaviour is the result of an unmet educational or other 

need/s and should we consider this to be the case, whether multi-agency assessment would be 

appropriate. Some examples of support are listed below: 
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 Monitoring report cards with targets to promote success in lessons 

 Tiered approaches to support (appendix 1) 

 Increased communication between home and school 

 MyPlans and Student Passports 

 Referral to relevant agencies 

 Support from the Inclusion Support Team which consists of the Inclusion Champion, SENDCo 

(Special Educational Needs and Disabilities Coordinator), Intervention Manager, Inclusion 

Mentors, Student Support centre lead, Learning Support assistants, keyworkers, home 

school liaison worker 

 Small group work or 1:1 support in self-esteem, emotional literacy, anger management 

 Additional literacy or numeracy support where this is identified as a barrier to learning and 

impacts on a child’s behaviour 

 Targeted and specialised curriculum provision 

 Building timetables (for a specified time) 

 Additional support around transition points 

Every child is different and all support is tailored to meet the needs of each individual, in the 

recognition that, what works for one child may not for another. 

 

 

11.0 Phased approaches to support 

At St Sampson’s we have a phased approached to supporting students in making positive 
choices. There a 5 Phases and the expectations for staff are outlined below: 

 

 

Phase 1 
• Classroom Management 

Phase 2 
• Departmental intervention and support 

Phase 3 
• HoY and middle leaders intervention 

Phase 4 
• Inclusion Team and SLT 

Phase 5 
• SLT and Principal Designate 
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Phase 1 – Staff expectations and actions 

Class teacher 

 

 Log all warnings on class charts 

 Have positive ‘re-direct’ conversation outside of classroom 

 Allow student time to respond 

 Maintain positive attitude through the awarding of merits 
(aim for 5 per student) 

 Where appropriate start ‘Tier 1’ interventions 

Tutor  Monitor warnings weekly and engage students in 
conversation 

 Begin Tier 1 interventions (in consultation with HoY) 

 Inform HoY during weekly year team meetings 

HoD  Monitor warnings within department 

 Offer support and advice to class teachers 
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Phase 2 - Staff expectations and actions 

Class teacher  Log all warnings on class charts. 

 Ensure that work is sent to partner room for student to 
continue with. 

 Set lunchtime detention for the next available slot (a date 
must be selected). 

 Inform HOD via email/conversation. 

 Have a short/brief restorative conversation with student at 
the start of our before the next lesson. 

 Contact parents via email or telephone (and log on provision 
maps). 

 Ensure that Tier 1 intervention sheets are started  

Tutor  Monitor warnings weekly and engage students in 
conversation 

 Begin Tier 1 interventions (in consultation with HoY) 

 Inform HoY during weekly year team meetings 

HoD  Create Departmental ‘Partner Room’ Rota 

 Monitor warnings and exits within department. 

 Ensure class teachers follow process 

 Collate restorative conversation paperwork from class 
teachers and ensures they have been completed. 

 Discuss repeat offenders with class teachers regularly and 
during department meetings. Begin Tier 2 process (including 
contacting parents) following on from Tier 1 work as 
appropriate. 

HoY If a student is exited from a lesson 3x in a week HOY to arrange a 
meeting with parents.  

 Students to be placed on report depending on which tier of 
intervention they are at. (RAG reports) 

 Set an after school detention for any student who receives 3 
or more exits in a week.  

 Create a pupil passport for student which is to be reviewed 
at least once a half term.  
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Phase 3 – Staff expectations and actions 

HoY  If a student is exited from a lesson 3x in a week HOY to 
arrange a meeting with parents.  

 Students to be placed on report depending on which tier of 
intervention they are at.  

 Set an after school detention for any student who receives 3 
or more exits in a week.  

 Create a pupil passport for student which is to be reviewed 
at least once a half term.  

 Discuss student with HoD 

Class teacher  Ensure that Tier 1 intervention sheets are started and 
actions completed 

HoD/2nd  Discuss with class teacher regarding contacting parents to 
explain that student was removed but failed to attend exit 
room or was needed to be removed to isolation (logged on 
provision maps). 

 Monitor warnings and exits within department. 

 Ensure class teachers follow process 

 Collate restorative conversation paperwork from class 
teachers and ensures they have been completed. 

 Discuss repeat offenders with class teachers regularly and 
during department meetings. Begin Tier 2 process (including 
contacting parents) following on from Tier 1 work as 
appropriate. 

 Discuss student with HoY 

 

Phase 4 – Staff expectations and actions 

Inclusion Team  The Inclusion Team will review student referrals at their 
weekly meeting. Students may be referred to work with 
outside agencies or a TAC may be formed. 

 Contact home (or SLT) regarding Hub time 

 Liaise with HoY of appropriate next steps 

 Ensure 3R’s have been completed 

 Numbers of Inclusion Hub monitored by Inclusion team 

 No more than 5 referrals daily 

 Ensure Tier 1 and 2 work has begun and support where 
required 

Class teacher  Continue Tier 1 

 Provide work 

Tutor  Discuss logs with student (weekly) 

 Continue Tier 1  

 Raise at weekly Year team meeting 

HoY  Continue Tier 2 interventions 

 Discuss during Year team meetings 

 Possible contact home 
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HoD  Continue Tier 2 interventions 

 Discuss with member of staff 

 Possible contact home 
*  HoY/HoD can liaise with SLT/Inclusion team re. Hub 
referrals 

 

Phase 5 – Staff expectations and actions 

SLT  Arrange and lead readmission meeting 

 Set targets for report 

 Begin Tier 3 interventions 

Inclusion Team  The Inclusion Team will review student referrals at their 
weekly meeting. Students may be referred to work with 
outside agencies or a TAC may be formed. 

 Offer support/advice for staff working with  

Class teacher  Continue Tier 1 (or start if needed) 

 Provide work 

Tutor  Discuss incident with student (weekly) 

 Continue Tier 1 (or start if needed) 

 Raise at weekly Year team meeting 

HoY  Continue Tier 2 interventions (if the student is at this level) 

 Discuss during Year team meetings 

HoD  Continue Tier 2 interventions (if the student is at this level) 

 Discuss with member of staff 

(For Tiered approaches see Appendix 1) 

12.0 Internal Exclusion (IE)  

We are committed to inclusion of all and to preventing exclusion. However there may be times when 
a student requires time away from normal lessons to re-focus and begin to take positive steps. 
Students may be asked to work in the Inclusion Hub or Student Support Centre for whole or parts of 
a day in an attempt to support them back into mainstream lessons. This is a referral process and only 
SLT and the Inclusion team can refer students to the either of these places. 

13.0 Fixed Term Exclusion (FTE)  

We will endeavour to avoid exclusion wherever possible. A decision to exclude a student for a fixed 
period is taken only in response to very serious breaches of the school’s behaviour policy. All 
exclusions are authorised by the Principal or designated representative (Senior Deputy Headteacher) 
or in their absence the next most senior member of staff.  

All excluded students will be expected to engage with a restorative conversation as part of the 
readmission meeting.  

Smoking is not permitted anywhere on the school site.   
 

14.0 Smoking- including all forms of e-cigarette/vaping devices 

 Smoking, in all its forms, is detrimental to health, anti-social and not conducive to a 

safe school environment. We will apply this policy to any student who is seen 
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smoking or we suspect of smoking. See also; St Sampson’s School Misuse of 
Substance/Drugs Education Policy 

 

 

 

15.0 Behaviour of parents/carers 

St Sampson’s School is passionately committed to building strong and positive relationships between 

the School and parents and carers. We are grateful for regular feedback from parents via 

questionnaires at parents’ evenings and on a day-to-day basis. Staff emails are made available to 

allow efficient communication between parents/carers and school. Staff liaise closely with parents to 

support effective transition into the school.  

All members of St Sampson’s School staff will do everything they can to support all students, parents 

and carers, communicating professionally at all times.  

The School has a duty to ensure staff work in a positive environment free from any form of 

harassment or intimidation. To this end the school will take firm action against any parents who 

behave inappropriately towards the school or any members of staff this includes the use of banning 

orders or specifying specific mechanisms of communication.  

The School deems any form of aggression or threat either physical or verbal, rudeness and malicious 

accusations as inappropriate, and this includes all forms of communication including emails. 

16.0 Allegations of abuse against staff 

Allegations of abuse will be taken seriously. The school and where appropriate, the Education 

Department, will investigate allegations quickly in a fair and consistent way that provides effective 

protection for the child and supports the person who is the subject of the allegation. Every effort 

must be made to maintain confidentiality and guard against unwanted publicity while an allegation 

is being investigated. Suspension must not be used as an automatic response when an allegation has 

been reported. Where necessary or appropriate, reference should be made to the policy; Conduct 

and Capability for Principal Designates, Teachers and Lecturers. 

17.0 Students that make malicious accusations against school staff 

The Principal Designate will take any allegations whether malicious or not against any member of 

staff extremely seriously. Any allegation that is proven to be false is a serious matter where the 

Principal Designate will work with all parties sensitively and follow behaviour sanctions within their 

remit. Dependant on the nature of allegation and incident the sanction could be taken further after 

consultation with the Executive Principal and/or Director of Education. 
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Appendix 1: 

Tier 1 Intervention checklists: 

Form Tutor intervention 

Types of evidence  Tick 
Evidence 
and date 

Concerns shared with parents     

Tutor behaviour report     

Catch me being good report     

Meet with parents (minute meeting)     

Review meeting with parents (minute meeting)     

Meet with student to discuss issues 

  Use tracking data to identify success and potential ways to succeed in other 
subject areas. 

  Discussions with HOY 

 

  

 

Class teacher intervention 

What can you try? Tick Evidence 

Telephone call with parents 

  Meet with parents (minute meeting) 

  Review meeting with parents (minute meeting 

  Read and use 'Student Learning Plan' 

  Implement and evidence strategies used shared in SEN drive. 

  Appropriate differentiation 

  Environment/seating plan 

  Discussion with HOD/HOY 

  Classroom well organized and labelled 

  Subject specific vocabulary clearly displayed - with visual prompts 

  Plan by deciding what everyone can learn then 'differentiate up' 

  Clear lesson structure with learning objectives presented orally and visually 

  Instructions given in small chunks with visual cues 

  Understanding checked by asking students to explain what they have to do 

  Understanding is demonstrated in a variety of ways 

  Range of groupings within the class including some random pairing activities 

  Activities and listening broken up with breaks for more kinaesthetic activities 

  Five positive comments to one negative 

  Praise is specific and named 

  Praise postcards sent home 

  Memory supported by explicit demonstration and modelling of memory 
techniques 

  Class assistants planned for and used to support learning 

  Students are clear what is expected. Use of WAGOLL etc 

  Raised at department meeting 

  Discuss with HOD 
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Tier 2 Intervention checklists: 

HOD intervention 

Types of evidence  Tick 
Evidence and 

date 

Concerns shared with parents     

HOD Subject report     

Meet with parents (minute meeting)     

Review meeting with parents (minute meeting)     

Meet with student to discuss issues     

Positive postcards home 

  Review sets/class lists 

  Observe in lessons 
  Identify gaps in knowledge and intervene appropriately 

 

  

Create intervention groups as appropriate 

  Department lunchtime detentions 

  Provide appropriate resources for department staff   

Ensure learning plan/pupil passport is implemented by class teacher   

 

Head of Year intervention 

What can you try? Tick 
Evidence and 

dated 

Telephone call with parents 

  Meet with parents (minute meeting) 

  Review meeting with parents (minute meeting) 

  HOY behaviour report - (after failure review with parents) 

  
Catch me being good report 

  Request SLT link report 

  Make any relevant referrals to outside agencies (Youth Commission, 
School nurse etc). 

  Analyse SIMS/Classcharts data for patterns/evidence of issues 

  Personalised rewards system (Short achievable SMART targets) 

  Praise to student (5 positive for every negative) 

  Praise postcards sent home 

  Exit card/Cool down card 

  Removal of social time 

  HOY Mentoring  
  Round robin information collated and successes/hints/tips shared with 

other teaching staff 

  Create a ‘Pupil Passport’ with suggested hints and tips for staff (On 
Provision Maps) 

  Raise at HOY/Inclusion weekly meeting 

  SDQ (student teacher and parent) completed and scored 

  Discuss with SLT link at line management. 

  Complete paperwork for referral to Inclusion team. 
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Tier 3 Intervention checklists: 

 

SLT Link 

Types of evidence  Tick 
Evidence and 

date 

Contact made with home     

SLT report     

SLT/appropriate adult mentoring     

Monitor detentions/RTL referrals     

Praise postcards sent home     

Check and approve HOY/HOD referral paperwork for referral 

  Discuss at line management meeting with HOD/HOY 

   

 

 

 

 

 

 

 

 


