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Teaching & Learning Policy 

 

1. Introduction 

 

1.1. Rationale: 

All lessons should be challenging, enjoyable and successful. 

 

1.2. Purposes:  

1.2.1. To identify the main prerequisites of Teaching and Learning. 

1.2.2. To ensure consistency of practice. 

1.2.3. To encourage professional development and dialogue 

 

 

Guidelines 

 

2. Planning: 

 

2.1. Schemes of Work should be available for all subjects specifying aims, content, methodology and 

assessment. We should be clear about what knowledge and skills we want our students to learn. Learning 

should include short and long term plans. Subject Leads / 2nd in departments are responsible for ensuring 

that SOW are in place but it the teachers responsibility to plan individual lessons. 

2.2. Teachers should have a secure knowledge of all learners and their abilities. Teachers should be familiar with 

student starting points and progress. They should understand the background and context of all learners. 

Teachers should also be familiar with SEN records. 

2.3. Differentiation should be built into all lessons with all learners having the opportunity to be ‘stretched and 

challenged’. 

2.4. Every class should have a seating plan. Classcharts can support the creation of these which will also work to 

their student profile. 

2.5. Homework should be designed to challenge and support learning in the classroom. All learning activities, 

including homework, should not be designed to keep learners busy but instead to facilitate learning (see 

HW policy) 

2.6. Learning should be re-visited regularly. 

 

 

3. Teaching: 

 

3.1. The physical environment should be welcoming and engaging. Whenever possible, the room should be tidy, 

furniture arranged and at a comfortable temperature. Displays should be regularly maintained. 

3.2. Students should be met by the teacher at the door and enter the room in an orderly manner having their 

books and equipment ready, as stated in the Behaviour Policy. We call this ‘meet and greet’. 

3.3. The teacher decides the seating arrangements. 

3.4. The class should be registered in silence at the beginning of the lesson  

3.5. The learning intentions of the lesson should be explicit. Students should be aware of what they will be 

learning and these should be revisited throughout the lesson. 

3.6. The success criteria should be explicit so that students know what is expected of them and can assess their 

own progress against them. 

3.7. All staff are responsible for developing Literacy and Numeracy across school. Key words linked to the unit 

and lesson should be made very clear to students. 



3.8. The flow of the lesson is important. We also encourage putting learners in ‘the pit’ and using WAGOLL to 

help create challenge and aspiration in our lessons. 

3.9. Learners of all abilities should have the opportunity to make progress 

3.10. The lessons should have pace and focus. 

3.11. Teachers should be aware of and responsive to the needs of individuals. 

3.12. Teachers should aim to establish mutually respectful and positive relationships. 

3.13. Teachers should be consistent, approachable and good listeners. 

3.14. Lessons should be challenging with the use of targeted and open questioning. Students should be   

encouraged to develop their own questions. 

3.15. Teachers should be proactive in their support of students at all times, for example by circulating and 

prompting as necessary. 

3.16. Teachers must insist on high standards. 

3.17. Students should be involved and on-task throughout the lesson. 

3.18. Activities should be varied and appropriate to the learning styles of all individual students. 

3.19. There should be opportunities for students to work independently, in pairs, groups or as a whole 

class. 

3.20. Students should be working harder than the teacher. 

3.21. Attention should be paid to the development of literacy, numeracy, listening and ICT skills. 

3.22. Homework should be an integral part of the course, be set regularly in accordance with the 

Homework Timetable, be clearly explained and recorded on Classcharts. Adequate time should be allowed 

for students to complete homework and all staff should follow the homework timetable. 

3.23. The plenary should refer to the intentions and success criteria. Make sure that the learning ‘sticks’. 

 

 

4. Management of Behaviour: 

 

4.1. Teachers should establish that everyone has a right to learn and that they have the right to teach. Ready to 

Learn should be followed in all classrooms. 

4.2. Teachers should intervene early and be fair, firm and consistent following the Behaviour Policy. 

4.3. There should be an emphasis on praise!  

4.4. Staff should give regular verbal praise and record achievement points on Classcharts. We encourage staff to 

send positive postcards home which are available in the main school office. If staff write them, the office 

team will organise posting them home. 

 

 

5. Assessment, Marking and Feedback: 

 

5.1. Success criteria should be made explicit at the beginning of the lesson so that students are aware of what is 

required and are able to assess their own progress. We encourage the use of ‘WAGOLLs’. 

5.2. Teachers should be using the starting points of learners to plan their lessons. 

5.3. There should be a variety of assessment methods including oral, self-assessment, peer, informal and formal.  

5.4. Self and peer assessment should be used as and when appropriate. 

5.5. At SSHS we mark and give feedback using green pen, purple for peer assessment and red when students are 

re-drafting work or responding to teacher comments. We use this to support ‘DIRT’ marking.  Students 

should always be given the opportunity to improve based on formative feedback from their teacher. Staff 

may write comments or use the DIRT marking stickers to record positives and EBI’s. 

5.6. Self-Assessment: self-evaluation by a child linked to assessment criteria 

 



5.7. Peer Assessment: once a marking process has been followed with the class, students may give feedback on 

another students work. This allows them to develop their own critical capacity. 

5.8. Verbal Feedback: This is a crucial part of feedback between teacher and student as it is time efficient and 

gives the students the opportunity to reflect and ask questions. This is often to help improve a student’s 

understanding or indeed to extend a student’s learning. 

5.9. Teachers should give frequent feedback, making explicit what individuals must do to improve. We expect 

feedback to be at least every 3 weeks in all subjects and in the subjects who see students most days (core) 

this should be every 2 weeks. Feedback can vary between verbal or written. It may take place within lesson 

time or something written in books or via Google Classroom. The key aspect is that students need to 

understand what they are doing well and what they need to do to improve. They should also be given the 

opportunity to improve their work and this should be planned into learning (DIRT). Some staff use 

homework to develop DIRT work. 

 

6. Marking to improve literacy 

 

6.1. All teachers should improve both the spoken and written language of their students.  In spoken language      

students should be encouraged to use appropriate formal language in the classroom.  

6.2. Whilst marking, all teachers should highlight common mistakes in written language, especially in basic 

punctuation (capital letters, full stops and commas) and in spelling. Teachers should also analyse students’ 

use of ‘tier 2’ and ‘tier 3’ vocabulary. Tasks should be given that ensure students use this appropriate 

language in an accurate and confident way when writing their answers. 

6.3. Not every mistake in written language needs to be highlighted; teachers should use their professional 

judgement to ensure that basic errors are regularly addressed and that tier 2 and 3 language is being used 

effectively. This should not detract from the main focus of deepening the learner’s understanding and 

developing their knowledge and skills but should complement this to ensure students are able to effectively 

communicate the knowledge they are gaining over time. 

 

When marking, all teachers should use the agreed notation (below) and the following procedures: 

a) Underline (or circle) the mistake 

b) Write the appropriate notation in the margin or next to the word 

c) Ensure students correct the mistake 

Notation 

SP = Spelling mistake 

P = Punctuation 

G = Grammar 

T = Tenses 

CL = Capital Letter 

// = New paragraph 

/ = New sentence 

∧ = omission 

 

 



7. Display: 

 

7.1. Displays that are stimulating, varied, smart and relevant should be used 

7.2. Student work should be a key part of displays and they should represent students of all abilities. 

7.3. Keywords, relevant to the topic being covered, should be displayed. 

7.4. Displays should be changed at least twice a year and should always support learning and modelling of work. 

7.5. All departments should have subject specific (tier 3) key words displayed prominently  

7.6. All departments should have posters displaying strategies for spelling and refer to these as appropriate 

7.7. All departments should have posters displaying strategies for decoding academic language (tier 2 

vocabulary) and exam question command words 

 

8. Monitoring 

 

8.1. It is the responsibility of Heads of Department to monitor the quality of teaching and learning in their 

subjects. Work scrutinies happen regularly by the HOD and more formally each term for each member of 

staff 

8.2. At least once each half term SLT will request a set of work (and Google work if applicable) for a selection of 

students in a year group. As part of this students will also be asked about learning and undertake a survey 

about learning. This will form a ‘deep dive’ looking at student work and curriculum planning. 

8.3. The HOD has a responsibility to monitor the teaching and learning in their departments but the SLT link 

needs to clearly know the overview and support as and when necessary. This will be a standing item on line 

management meetings. Each term they will formally undertake a work scrutiny and we have a culture of 

often walking into each other’s rooms (many staff teach with doors open) 

8.4. We undertake formal lesson observations as well as organise more informal opportunities for staff to 

observe learning elsewhere (in school or at another school on the island). We are always open to new ideas 

for keeping our teaching and learning strong and meaningful. 

8.5. Learning Walks are expected to be frequent and routine system and there is an expectation that a HOD will 

visit classrooms and see learning. They will look at book work and check it is in line with curriculum 

expectations. The SLT link will monitor their work and also support in routine learning walks in the 

departmental area. 

8.6. There may be times where additional monitoring is required such as where the teacher is identified as 

needing additional support. 

8.7. Specific responsibility for learning lies with the Assistant Head: Teaching and Learning. 


